Business Meeting Notes, December 27, 2025
Present: Brent, Kris, April, Mel, Vic, John W., Dee, Kris, Tommy, Caroline
The meeting opened at 13:22 with the Serenity Prayer.

Secretary: (Caroline): Notes from the previous October/November were emailed to Brent, who
was able to read them to the group and get them approved.

Motion to accept: Approved

Kris — 1%%; Brent — 2™. Unanimously passed.

GSR: (VACANT):

Motion to accept:

Treasurer: (Patrick, absent): Provided the Treasurer's report in written form.

Starting balance is $670.11. $20.58 in 7th Tradition donations (4). $16.00 BofA Service Fee.
Ending balance is $706.69.

Motion to accept:

Brent — 1%; Dee — 2™. Unanimously approved.

Service Coordinator - (Cate, absent): Cate provided her report before logging off from the
meeting. She did state that she will begin to offer a service training each month, on the first
Monday of each month, so she wanted to have this reflected in the notes.

New business: N/A

Old business: N/A

Motion to accept:

Cate was absent, so no motion was made.

Webmaster (Brent): Brent stated there is actually nothing wrong with the website when it loads
and then you scroll, and then the website goes back up to the top. It is just a result of

miscommunication in the electronic world related to how things talk to each other.

Motion to accept:



Dee - 1st; Vic - 2nd; Unanimously approved.

Birthdays and Milestones (Kris): Kris presented a chart with birthdays for this past month.
that there were 13 birthdays and milestones that she sent out. There were two AL members
who each had milestones, one was 45 years, and one was 49 years.

Days:

Months:

Years:

Brent — 1%; Dee — 2"; Unanimously approved.
Chair Reports:

Sunday (Caroline): The meetings have been going well. It's never as big as Saturdays, but
sometimes there are as many as 35 people.

Monday (Cate; absent):

Tuesday (Ally; absent):

Wednesday (Jamie; absent):

Thursday (April) - Meetings have been going really well. There are regularly 30-35 people in
attendance. The Big Book reading is always a good one to work through.

Friday (Dee) — Meetings continue to go well on Fridays. There are an average of 25-35
people in attendance.

Saturday (Brent) — Brent states that Saturdays have been great. He states that there were
around 40+ people who attended the Saturday speaker meetings. He states this is his last
month for picking up Saturdays, so just letting us know that this will be open for rotation and
will need to be covered.

Motion to accept:
Vic — 1%, Brent — 2"¢; Unanimously approved.
Special Orders:

New Business: Brent would like to propose that we form a committee to discuss whether we
should do all of the readings every day at the meetings. Especially around the Saturday
speaker meetings, because sharing all of the readings cuts into the sharing portion of the
meeting. At Global Eye Opener, on speaker day, they only do the Preamble and Traditions and
then a closing passage. Brent feels that, particularly at the speaker meeting, there isn’t enough
time to share afterwards.

Caroline - Feels that this should be a larger conversation and that there should be some back



and forth related to this. | do not feel comfortable deciding right now, related to the readings.

Kris - is this something that is in our bylaws? Brent checked and stated he could not find it right
now, but that he knows that we have done committees for other situations and opportunities.
Brent looked for whether the specific readings were in our bylaws, too.

Laura clarified that committees and bylaws could be tabled until the committee comes back
after looking at the bylaws, etc. The committee could come back after looking at the bylaws and
reviewing what we want to do. The committee can research the background.

Vic suggested that we ensure the committee is formed, and then there are people who are
missing right now, so we could put it in the group chat for others to volunteer to be on the
committee.

Motion made to form a committee to research the readings per our bylaws.
Kris - 1st; Brent - 2nd; Unanimously approved. A committee will be formed.

Old Business: Kris brought up old business related to whether the mute and unmute buttons
are going to be continuously utilized in meetings. Kris is opposed to using the mute/unmute.
April clarified that, as the tech person, the mute/unmute is optional. Motion made to continue
doing it as optional until further notice.

Dee - 1st; Brent - 2nd; approved; Kris abstained.
Closing Statements —

Motion to close the business meeting.

Dee — 1% Kris — 2"%; unanimously approved.

Mtg. adjourned at 1344



